Child and Youth Education Services (CYES)
Questions & Answers

1.  Why do Navy Families need Child and Youth Education Services?
School transition and deployment support is a Navy readiness and retention issue.  Navy Families move their children an average of every 2.9 years and attend up to 9 different schools by graduation.  In addition, increased world-wide operations tempo and changes to deployments creates an impact to school performance of Navy children.  

Sailors cite the #4 and #6 reasons for leaving the Navy in the Argus Survey is the impact on Family, effects of moves and moving on spouse and children

2.  Who will deliver Child and Youth Education Services?

Navy School Liaison Officers (SLO) will be hired as Non-Appropriated Funds employees and work in Navy Child and Youth Programs world-wide at the installation or Navy Region level depending on the mission requirements at each location.  Ten (10) Region School Liaison Officer’s (SLO) have been hired/trained and are in place ; fifty (50) Installation School Liaison Officer (ISLO) hiring is occuring March – May 2009.
3.  What can be expected from the School Liaison Officer?

School Liaison Officers will be the primary liaison between community schools, commanders, and military parents.  These education professionals will be located on all major Navy installations and serve as “ombudsmen” between Navy Families and schools.  Their role is to help Installation/Region Commanders work with state and local school districts to ensure school personnel are aware of stressors on military Families brought about by frequent and extended deployments.
4.  What baselines services can I expect?

There are six core baseline services provided by Navy School Liaison Officers:

· School Transition Services:  Focus is on the Permanent Change of Station moves and “leveling playing field” for transitioning military children and youth.”  
· Deployment Support:  School Liaison Officers will be a conduit to connect educators to the Navy Deployment Support System to inform educators on the cycles of deployment and tools that are available to assist working with Navy Children.
· Command, School, Community Communications:  The School Liaison Officer will perform as the subject matter expert for Commanders on K-12 issues to connect Command, Schools and Community resources.
· Home School Linkage and Support:  School Liaison Officers will assist Navy Families by gathering and sharing information on home schooling issues, policies and legislation from local school districts and leverage Navy Child and Youth Programs resources to support these families.
· Partnerships In Education (PIE):  PIE creates a volunteer network of resources to support all installation/community members acting to have a stake in the success of all youth.
· Post Secondary Preparations:  Leverage installation/school resources to provide graduating military students’ access to post-secondary information and opportunities.
5.  How will the School Liaison Officer be funded and aligned?
Funding of the position is included in Child and Youth Programs Program of Record but retained at HQ.  Alignment should be under Fleet and Family Readiness and work for the Child and Youth Program Administrator.  Child and Youth Programs is the functional home of all programs delivered to support children from birth to age 18 and a natural home for this new Navy program.
6.  What is the Navy Commanders Role?
Commanders will ensure Navy Families and educators have access to Child and Youth Education Services and the School Liaison Officer.  This in the broadest sense is advocacy for Navy Families, and commander’s efforts will ease the impact of PCS and deployment while promoting Navy Family well being.  Additionally, Commanders will work directly with their School Liaison Officer and need to ensure that the program is connected to all installation Community Relations initiatives to provide a continuity of message between installation and community.
7.  What will a successful Child and Youth Education Services program provide?
The School Liaison Officer will use Child and Youth Education Services to proactively address quality of life School (K-12) concerns raised by Navy families & Leaders world-wide.  Navy-wide programs will focus on:
· Preparing students, parents, schools and Navy leaders to respond to moves and deployment issues impacting school age children

· Providing assurance that a “quality education” is a Navy priority by working to “level the playing field” for Navy families

· Helping Navy families be the best “advocates” for their child’s education

· Connecting Navy Youth Sponsorship program to School Districts serving Navy families
8.  How are Commander’s and School Liaison Officers working with legislators in their states? 

Navy Commanders and School Liaison Officers are working to ensure state legislators and education policymakers are aware of the K-12 education challenges facing military associated children.  (enrollment, eligibility, placement, extracurricular, graduation)
The Council of State Governments (CSG), in cooperation with the U.S. Department of Defense Office of Personnel and Readiness, drafted an interstate compact that addresses educational transition issues of children of military families.  Since July 2006, fourteen (14) states have passed legislation in support. 
