SIM Stockholders’ Report FY 2002

SIM Stockholders’ Report FY 2002

Appendix G – Direct Support 
to the Warfighter
Overview

As FY 2002 began, the challenge throughout the regions in COMPACFLT was to ascertain the full impact that Operation Enduring Freedom and Noble Eagle were to have on BOS functions. DERF Category II funds were allocated specifically for AT/FP but additional costs outside of AT/FP were occurring on a daily basis that did not initially have funds programmed or budgeted. It was not until FMB provided guidance midway through FY 2002 that allowed the use of DERF Category IV funds did the fiscal pressure that the regions were experiencing decrease.
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Every two weeks, the regions provided cost of war data that captured the costs to date as well as the projected full FY cost. COMPACFLT N46 used this data and FY 2002 mid-year unfunded categories submitted by the regions to develop a Cost of War funding plan to distribute the DERF IV funds and available COMPACFLT centrally managed funds.

Cost of War

A listing of items directly supporting the war fighter and funded by BOS is as follows:

· As NSF Diego Garcia became a vital link for support, many facilities required upgrades/modifications to ensure mission tasking was met.

· Intrusion detection system vindicator for weapons. The existing system was obsolete and repair parts were no longer available through the supply system or manufacturer. No automated security on ammo storage would have meant a compromise of force protection during contingency operations.

· Sentry lighting. The inadequate lighting prevented the early detection of approaching threats and limited the initial response.

· Security fencing and gate construction to upgrade various locations on the island for increased threat protection levels.

· Airport taxi signs to support increased OPTEMPO.
· Guard shacks to lower the vulnerability of attacks on assets, personnel, facilities and property.

· Sewage aeration. The existing sewage pond had limited capacity. By adding aerators to the ponds, the systems capacity was increased without major modification or expense. The picture below shows the aerators in full operation.
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· Lightning protection. Due to ordnance handling safety requirements, this system was required to lower the threat of an accident during ordnance handling to prevent loss of life and loss of ordnance/
equipment.
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· In addition, NSF Diego Garcia had other BOS requirements beyond facilities:

· Payment for shipment of construction materials in support of wharf expansion, ammo pad and airfield repairs. Special shipment required due to timeliness of material.
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BOSC costs for the operation and maintenance costs of vehicle requirements in support of the war effort. The mass transit service on island could serve only shift workers but was unsuitable for on call units such as ready alert flight crews. 

· Tent city. Allows for increased capacity during high OPTEMPO periods. Including tents, head facilities, A/C units, and utility distribution.


NSF Diego Surge statistics:

	
	Pre-OEF
	OEF
	Surge

	Personnel
	2,721
	4,721
	74%

	JP5 issue
	1.4M gal/
month
	14.4M gal/month
	928%

	Meals
	25,000/
month
	107,000/ month
	328%

	Pier Ops
	270 containers/month
	900 containers/month
	233%

	Air Terminal Ops
	100 aircraft/

month
	300 aircraft

/month
	200%


· Regional costs (if specific to a region, noted at the end of the requirement):

· Contract costs (e.g. cranes, tugs) incurred to cover increased port operations due to the increase of OPTEMPO. Increased port visits often require multiple tugs and harbor pilots.

· Costs incurred to cover the increased ordnance handling.

· Added fuel consumption as a direct result of increased port activity.

· Civilian overtime for regional staff.

· Hiring of temporary DoD personnel to support increased port operations.

· BOSC costs incurred to purchase boat engines and supplies. (CNRNW)

· BOSC costs to cover maintenance of waterfront security booms. (CNRNW)

· Change out airfield arresting gear due to increased use and flight safety risk. (CNFJ)

· CVN separators. Due to increased ship movements and visits, added port operations equipment necessary. For CNRSW, additional separators were leased due to the unavailability of OPN funds. The picture on the right shows four carriers in port at one time; a major impact to the regional port operations and infrastructure.
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