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Appendix F
Housing
Supporting Integrated Process Teams (IPTs)

Macro Metrics

Services Level Descriptors

Housing

Supporting Integrated Process Teams (IPT)

	Family Housing IPT

	
	

	Bachelor Housing IPT


Macro Metrics
Family Housing

· Navy-owned Housing O&M: 


· Leased Housing Costs: 
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· Local Moves (Non-Family Housing Funded – O&MN):
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Bachelor Housing

· Permanent Party: Cost/Month/Year Stay

· Transients: Cost per Night’s Stay

· Students (Including Recruits): Cost per Training Day

	Housing Service Level Descriptors

	
	SL 1
	SL 2
	SL 3

	Family Housing
	· Housing and neighborhoods are in very good condition. Housing support services are providing high customer satisfaction. Maintenance is adequately funded to keep up with all requirements including preventive maintenance. Appliances are in good condition. Occupancy rates are high, all required leases are funded as are required local moves. 

	· The condition of housing and neighborhoods show some signs of neglect and some required maintenance is deferred. Customers are experiencing some delays in service and are more dissatisfied. Some leasing requirements are going unmet. Family housing appliances are not all replaced as required. Local moves are difficult to fund.
· Impact:

· Appearances of facilities show signs of deterioration. Typical are peeling paint, patched roofs, and unkempt landscaping

· Reduced staff and cutbacks in Services to families, particularly those living off-base. Impact shows up in increasing customer dissatisfaction.

· Average appliance age increasing

· Some curtailment in leasing


	· Deterioration of the condition and appearance of the housing and facilities is obvious. Significant maintenance requirements are deferred which increases the long term costs of ownership. Customers are frustrated with the quality of services provided. Housing leasing shortfalls create hardships for families overseas. Appliances are unattractive, inefficient, and failing at a higher rate. Some local moves are deferred. 
· Impact:

· Deficiencies in housing facilities degrade the appearance of housing and the interior functionality and safety.

· Customer Services are limited resulting in increased frustration of families in need.

· Unreliable Appliances

· A shortage of leases creates hardships for Navy families overseas.

· Some local moves are delayed due to funding shortfall. 




	
	SL 1
	SL 2
	SL 3

	Bachelor Housing
	· At least 95% of eligible personnel are housed at or above assignment standards. No more than 10% of trouble calls are repeats. The front desk is within easy walking distance of the furthest billeting facility (<1/4 mile).

· 100% of rooms furnished using “Whole Room Concept”*. Age of case goods (desks, dressers, nightstands, etc.) between 5 and 6 years. Age of soft goods (carpeting, draperies, mattresses, and bedspreads) between 2 ½ and 3 years.

· Bachelor Quarters (BQ) waiting list time 
< 2 months. 80% to 100% of customer comments are favorable. Routine trouble calls resolved within 24 hours. Navy 5 
Star-Zumwalt Award. 

* “Whole Room Concept” – All furnishings match and all carpeting, wall coverings, and window treatments are complimentary in color and style.


	· 90% to 95% of eligible personnel are housed at or above assignment standards. 10% to 20% of trouble calls are repeats. The front desk is between ¼ and ½ mile from the furthest billeting facility.

· More than 80% of rooms furnished using “Whole Room Concept”*. Age of case goods between 6 and 7 years. Age of soft goods between 3 and 4 years.

· BQ waiting list time between 2 and 4 months. 75% to 80% of customer comments are favorable. Routine trouble calls handled in 24 to 48 hours.     Navy 4 Star.

* “Whole Room Concept” – All furnishings match and all carpeting, wall coverings, and window treatments are complimentary in color and style.


	· 85% to 90% of eligible personnel are housed at or above assignment standards. 20% to 30% of trouble calls are repeats. The front desk is between ½ and 1 mile from the furthest billeting facility.

· Between 50% and 80% of rooms furnished using “Whole Room Concept”*.  Age of case goods between 6 and 7 years. Age of soft goods between 4 and 5 years.

· BQ waiting list time between 4 and 6 months. 70% to 75% of customer comments are favorable. Routine trouble calls handled within 3 days.     Navy 3 Star.

* “Whole Room Concept” – All furnishings match and all carpeting, wall coverings, and window treatments are complimentary in color and style.














































X Required # of Moves





Cost of Intra-station Moves


Total # of Local Moves





X Required SF





Leasing Costs


Current # Leased Homes





X Required SF





Navy-owned and Operated O&M Costs


Total Gross SF
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