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Appendix C
Operating Forces Support

Supporting Integrated Process Teams (IPTs)
Macro Metrics

Service Level Descriptors
Operating Forces Support

Supporting Integrated Process Teams (IPT)
	Air Operations IPT

	

	Port Operations IPT

	

	Supply IPT


Macro Metrics

Air Operations

· Airfield Hours of Operation: Cost/hour of operation X Required Number of Field Operating Hours

Port Operations

· Ship Movements: Cost/Ship Movement X Moves Required

· Berth Days: Cost/Berth Day X Days Required

· Magnetic Silencing Operation: Cost/Hour Operation X Hours Required

· Spill Response: Cost/Facility Response Team X Teams Required

Other Operations Support
· The low level of funding in this area did not warrant IPT evaluation during FY 2002
Supply

· Transactions: Cost/Transaction X Required Number of Transactions

	Air Operations

	Airfield Operations Service Level Descriptors

	
	SL 1
	SL 2
	SL 3

	Air Field Logistics and Transient Line
	· Full Support to tenants and transients provided during established field hours with maximum capability to flex to 24 hour ops.

· Immediate transient aircraft support available.

· T-Line airfield support equipment available and fully operational. Full service available for short-term operations during extended field hours.


	· Full Support to tenant and transients during established field hours; limited ability to flex to 24 hour ops.

· Full service logistics operations outside normal field hours not normally provided.

· Minor delays to transient aircraft support requirements.

· Redundant airfield support equipment unavailable. Support during extended field hours typically unavailable.


	· Significantly reduced support to tenants only during established field hours. No ability to flex to 24 hour ops.

· Logistics service normally not provided outside normal field hours.

· Services inadequate to fully meet fleet requirements during normal working hours. Logistics service normally not provided outside normal field hours. 

· Limited transient aircraft directing and servicing with extended delays. Limited airfield support equipment available.



	Aviation Fuel Support
	· Timely full aviation refueling/defueling support provided.

· Adequate fuels supply maintained for aircraft to accomplish station’s mission. 

	· Full aviation refueling/defueling support during normal field hours. Possible delays during peak usage. Limited fuel support outside established field hours with priority given to tenant commands. 

· Full service aviation fuel operations not normally provided outside normal field hours. Minor mission impacts during peak levels of operations.

	· Limited fuel support during established field hours with priority given to tenant commands. 
· Full service aviation fuel operations will not be provided. Lengthy delays will compromise customer’s ability to meet mission requirements. 



	Air Traffic Control
	· Meets mission requirements.

· Maximum ability to flex to 24 hour ops.


	· Meet mission requirements. 
· Marginal ability to flex to 24 hour ops. 

· Full service ATC operations normally not provided outside normal field hours.


	· Significantly reduced ATC support. ATC services normally not provided outside established field hours.

· ATC services typically inadequate to fully meet fleet requirements during normal working hours. ATC services normally not provided outside normal field hours.



	Ground Electronics
	· Enroute NAVAIDs and emergency equipment available 24 hours.

· All required (primary and redundant) ground electronics equipment fully operational during established field hours.

· Maximum capability to support extended operational hours when required. 


	· All primary ground electronics equipment available during established field hours. Backup and redundant systems are unavailable. Equipment outages may be required outside established field hours to facilitate maintenance.

· Lack of redundant and backup systems will cause mission degradation or inability to provide adequate safety margin in the event of a system failure. 


	· Mission essential systems are unreliable, experiencing unpredictable outages.

· Field limited to VMC operations.

· Normally not able to meet all operational and training requirements as scheduled/ planned. Significant operational impact during IMC. 




	Air Operations (Continued)

	Aviation Support Service Level Descriptors

	
	SL 1
	SL 2
	SL 3

	Auxiliary Airfield Support
	· Operating hours at Outlying Landing Fields meet mission requirements. Tenant activities are fully supported. 

· For Manpower: 85–100% of the manpower requirements determined by the Shore 
· Manpower Requirements Determination (SMRD) Program on board and fully trained. 

	· Operating hours at Outlying Landing Fields meet mission requirements with minimal schedule impact. Support for tenant activities adequate to meet most requirements. 

· For Manpower: 80–85% of the manpower requirements determined by the Shore Manpower Requirements Determination (SMRD) Program on board and fully trained.

· Impact: OLF operations unable to support requirements without minor adverse impact. Tenant activities support requirements not fully met, hangar furniture condition will deteriorate over time, janitorial supplies must be conserved, etc. 

	· Severely reduced OLF operating hours. Minimal tenant command support, services focused on direct support. 

· For Manpower: 70–79% of the manpower requirements determined by the Shore Manpower Requirements Determination (SMRD) Program on board and fully trained. 

· Impact: OLF operating hours inadequate to meet operational requirements. Significant impact on tenant command’s QOW environment.



	Cargo Handling
	· Able to meet all aircraft cargo handling requirements during established field hours. Cargo handling capability supported during extended field hours for essential operational commitments.

· For Manpower: 85–100% of the manpower requirements determined by the Shore Manpower Requirements Determination (SMRD) Program on board and fully trained.


	· Able to meet most aircraft cargo handling requirements during established field hours. No extended hours of operations supported. 
· For Manpower: 80–84% of the manpower requirements determined by the Shore Manpower Requirements Determination (SMRD) Program on board and fully trained. 

· Impact: Minor delays in cargo handling may be expected.
	· Unable to meet aircraft cargo handling requirements during established field hours without significant delays. 

· For Manpower: 70–79% of the manpower requirements determined by the Shore Manpower Requirements Determination (SMRD) Program on board and fully trained.

· Impact: Lengthy delays in cargo handling can be expected. Scheduling impacts possible.

	Passenger Terminal Operations
	· Able to meet all aircraft passenger processing requirements during established field hours. Extended field hours for short-term operational commitments are supported.

· For Manpower: 85–100% of the manpower requirements determined by the Shore Manpower Requirements Determination (SMRD) Program on board and fully trained.


	· Able to meet most aircraft passenger processing requirements during established field hours. No extended hours of operations supported. 
· For Manpower: 80–84% of the manpower requirements determined by the Shore Manpower Requirements Determination (SMRD) Program on board and fully trained. 

· Impact: Minor delays in passenger processing may be expected.

	· Unable to meet aircraft passenger processing requirements during established field hours 
without significant delays. 

· For Manpower: 70–79% of the manpower requirements determined by the Shore Manpower Requirements Determination (SMRD) Program on board and fully trained.

· Impact: Lengthy delays in passenger processing can be expected. Scheduling impacts possible.



	Port Operations

	Port Services Service Level Descriptors

	
	SL 1
	SL 2
	SL 3

	Ship Movements
	· Full Service provided 24/7 as required.

· Ship arrivals/departures supported 24/7 to meet Operational Requirements.

· Corrective/preventive maintenance and on-time phased replacement/procurement needs met.


	· Full Service during normal working hours.

· Ship arrivals/departures supported 24/7 to meet Operational Requirements. Prioritization required.

· Corrective/preventive maintenance and on-time phased replacement/procurement needs deferred. 


	· Minimal service during normal working hours. 

· Ship arrivals/departures supported during normal working hours for emergency or urgent operational requirements only.

· Corrective/preventive maintenance and on-time phased replacement/procurement needs curtailed.



	Berth Days
	· Full Service Berths for homeported ships at full port loading. Other ships nested or at partial service berths.

· Support provided 24/7. 

· Provide maintenance berths to the fullest extent possible.

· As required floating asset availability.


	· Full Service Berths for homeported ships at full port loading. Other ships nested or at partial service berths.

· Support outside normal working hours as authorized by Operational Authority.

· Provide maintenance berths to a reduced extent. 

· Limited floating asset availability.


	· Partial Service Berths for ships at full port loading with all other ships nested and receiving partial services.

· Support provided for emergencies and urgent operational requirements only.

· Provide maintenance berths to a minimal extent. 

· Minimal floating asset availability.


	Other Port Operations Service Level Descriptors

	Magnetic Silencing
	· All ship periodicity requirements supported.

· Tech assists provided for all deployed ships and the next deploying battle group. Some surge capacity for meeting tech assist requirements for additional deploying ships.


	· 70–90% of ship periodicity requirements supported. 

· Tech assists provided for all deployed ships and the next deploying battle group. No surge capacity.


	· 50–70% of ship periodicity requirements supported. 

· Tech assists provided for all deployed ships and the next deploying battle group. No surge capacity.



	Spill Response
	· Facility Response Team (FRT) is capable of responding to the installation’s average most probable spill within 15 minutes of the spill being reported.

· Spills contained in most cost effective manner.


	· Facility Response Team (FRT) is capable of responding to the installation’s average most probable spill within 30 minutes of the spill being reported.

· Certain spills may not be contained in the most cost effective manner.


	· Facility Response Team (FRT) is capable of responding to the installation’s average most probable spill within 1 hour of the spill being reported.

· Certain spills likely not contained in the most cost effective manner.

· Environmentally sensitive areas at risk.




	Supply Service Level Descriptors

	
	SL 1
	SL 2
	SL 3

	Procurement
	· 90–100% of procurement actions result in deliveries meeting RDD.


	· 80–89% of procurement actions result in deliveries meeting RDD.


	· 55–79% of procurement actions result in deliveries meeting RDD.



	Inventory Management
	· Exceed 80% Net Effectiveness

· Warehouse refusal rate of 1% or lower

· Bounceback rate of less than 3% of referrals


	· Exceed 70% Net Effectiveness

· Warehouse refusal rate of 3% or lower

· Bounceback rate of less than 8% of referrals.


	· Exceed 55% Net Effectiveness,

· Warehouse refusal rate of 5% or lower, 

· Bounce-back rate of less than 15% of referrals. 


	Warehousing
	· Issues processing (IAW UMMIPS): 

· For Issue Priority Group (IPG) 1, 99% within 2 days.

· For IPG 2, 99% within 3 days.

· For IPG 3, 99% within 11 days. 

· Receipt processing (IAW UMMIPS): 

· For stock receipts, 95% within 7 days.

· For Direct Turnover (DTO) receipts, 95% within 1 day


	· Issues processing (IAW UMMIPS): 

· For IPG 1, 95% within 2 days.

· For IPG 2, 95% within 3 days.

· For IPG 3, 95% within 11 days. 

· Receipt processing (IAW UMMIPS): 

· For stock receipts, 90% within 7 days.

· For Direct Turnover (DTO) receipts, 90% within 1 day. 

	· Issues processing (IAW UMMIPS): 

· For IPG 1, 90% within 2 days.

· For IPG 2, 90% within 3 days.

· For IPG 3, 90% within 11 days. 

· Receipt processing (IAW UMMIPS): 

· For stock receipts, 80% within 7 days.

· For Direct Turnover (DTO) receipts, 80% within 1 day. 


	Supply Management
	· Household Goods (HHGs): 90–100% of actions completed IAW NAVSUP criteria. 90–100% of claims processed within standards, and less than 10% of total actions result in customer complaints.

· For CHRIMP; sufficient HAZMAT (HM) supplies are maintained to meet all station needs, accounting for all HM from receipt to disposal. 


	· HHGs: 80–89% of actions completed IAW NAVSUP criteria, 80–89% of claims processed within standards, and between 11–20% of total actions result in customer complaints.

· For CHRIMP; maintain reduced operating hours while meeting all station HM needs.


	· For HHGs; 55–79% of actions completed IAW established NAVSUP criteria, 55–79% of claims processed within standards, and between 21–30% of total actions result in customer complaints. 

· For CHRIMP; maintain minimum operating hours while accounting for only partial station needs.
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