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Personnel Support 
Supporting IPTs 

 
Morale, Welfare, and Recreation IPT 
 
Galley IPT 
 
Fleet and Family Support IPT 

 
 

Macro Metrics 
 
Morale, Welfare and Recreation 
 

• Active Duty Personnel Served: Cost/(Active Duty Person) X Number of Active Duty Personnel 
 
Child Development Program 
 

• Not Applicable – CDP functions outside the IPT process 
 
Galley 
 

• Cost/Ration X Number of Rations Fed 
 
Fleet and Family Support Program 
 

• Active Duty Personnel Served: Cost/(Active Duty Person) X Number of Active Duty Personnel 
 
Other Community Support 
 

• To Be Developed 
 
“Macro Metrics” were created as a means to determine POM/PR resource requirements for each major SIM program. 
Prior to the development of Macro Metrics, pricing of program components was based largely on prior year and 
historical execution data that was then adjusted for known programmatic changes and/or inflation.  
 
The Macro Metric identifies the required number of units to be provided and the cost per unit. The Macro Metric has two 
elements:  
  The first element is an expression for the requirement in terms of units of output.   
  The second element of the Macro Metric provides the cost per unit of output for each Capability Level (CL1/2/3/4). 
 

                                                     
                                                   COST per         
REQUIREMENT        X         UNIT of OUTPUT 
     (UNITS)                               (at CL1/2/3/4) 
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 E-6

Housing 
Supporting Integrated Process Teams (IPT) 

 
Family Housing IPT 
 
Bachelor Housing IPT 

 
 

Macro Metrics 
 

Family Housing 
 

• Navy-owned Housing O&M:  
 
 
 

• Leased Housing Costs:  

 
• Local Moves (Non-Family Housing Funded – O&MN): 

 
Bachelor Housing 
 

• Permanent Party: Cost per Month Stay 
 

• Transients: Cost per Night Stay 
• Students (Including Recruits): Cost per Training Day 

 
“Macro Metrics” were created as a means to determine POM/PR resource requirements for each major SIM program.  Prior to the 
development of Macro Metrics, pricing of program components was based largely on prior year and historical execution data that was 
then adjusted for known programmatic changes and/or inflation.   
 
The Macro Metric identifies the required number of units to be provided and the cost per unit. The Macro Metric has two elements:  
  The first element is an expression for the requirement in terms of units of output.   
  The second element of the Macro Metric provides the cost per unit of output for each Capability Level (CL1/2/3/4). 
 

                                                     
                                                   COST per         
REQUIREMENT        X         UNIT of OUTPUT 
     (UNITS)                               (at CL1/2/3/4) 

                              

 
 

Cost of Intra-station Moves 
Total # of Local Moves X Required # of Moves 

Navy-owned and Operated O&M Costs 
Total Gross SF X Required SF 

X Required SF 
Leasing Costs 

Current # Leased Homes 
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