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SIM Stockholders’ Report FY 2003

Air Operations

Supporting Integrated Process Teams (IPT)

Air Operations IPT

Macro Metrics
Air Operations

o Airfield Hours of Operation: Cost/Hour of Operation X Required Number of Field Operating Hours

“Macro Metrics” were created as a means to determine POM/PR resource requirements for each major SIM
program. Prior to the development of Macro Metrics, pricing of program components was based largely on
prior year and historical execution data that was then adjusted for known programmatic changes and/or
inflation.

The Macro Metric identifies the required number of units to be provided and the cost per unit. The Macro
Metric has two elements:

The first element is an expression for the requirement in terms of units of output.

The second element of the Macro Metric provides the cost per unit of output for each Capability Level
(CL1/2/3/4).

COST per
REQUIREMENT X UNIT of OUTPUT
(UNITS) (at CL1/2/3/4)
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SIM Stockholders’ Report FY 2003

Port Operations
Supporting Integrated Process Teams (IPT)

Port Operations IPT

Macro Metrics
Port Operations
e Ship Movements: Cost/Ship Movement X Moves Required
e Berth Days: Cost/Berth Day X Days Required
e Magnetic Silencing Operation: Cost/Hour Operation X Hours Required

o Spill Response: Cost/Facility Response Team X Teams Required

“Macro Metrics” were created as a means to determine POM/PR resource requirements for each major SIM
program. Prior to the development of Macro Metrics, pricing of program components was based largely on
prior year and historical execution data that was then adjusted for known programmatic changes and/or

inflation.

The Macro Metric identifies the required number of units to be provided and the cost per unit. The Macro

Metric has two elements:

The first element is an expression for the requirement in terms of units of output.

The second element of the Macro Metric provides the cost per unit of output for each Capability Level

(CL1/2/3/4).
COST per
REQUIREMENT X UNIT of OUTPUT
(UNITS) (at CL1/2/3/4)
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SIM Stockholders’ Report FY 2003

Operations Support
Supporting Integrated Process Teams (IPT)

Supply IPT

Macro Metrics

Other Operations Support

e The budget was not sufficient to warrant IPT evaluation in FY 2003

Supply

e Transactions: Cost/Transaction X Required Number of Transactions

“Macro Metrics” were created as a means to determine POM/PR resource requirements for each major SIM
program. Prior to the development of Macro Metrics, pricing of program components was based largely on
prior year and historical execution data that was then adjusted for known programmatic changes and/or
inflation.

The Macro Metric identifies the required number of units to be provided and the cost per unit. The Macro
Metric has two elements:

The first element is an expression for the requirement in terms of units of output.

The second element of the Macro Metric provides the cost per unit of output for each Capability Level
(CL1/2/3/4).

COST per
REQUIREMENT X UNIT of OUTPUT
(UNITS) (at CL1/2/3/4)
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